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Total 317 DC’s
US 181 DC's : :
CLASSIC LOGISTIC DC's NEW LOGISTICS FC's|
+ Centralized Descentralized
New US 13 FC’s Externalized Internalized
+10 meters high +3 meters floors
Pallets Units, Cases
Thousands of SKU’s Millions of SKU’s
Full Truck Load Vans & Motocycles
Delivery days Delivery hours
Fork Lift Robots
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Total 457 Facilities
US 297 Facilities

+
New US 101 FC’s

Jaume Hugas, 2017







E-commerce Logistics en los 2000°s
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Walmart Global eCommerce
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UsS 2017
101 Fulfillment Centers + 80 Sorter Centers + 47 Delivery Station

18 Pantry & Fresh + 51 Prime Now Hubs _
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OMNICHANNEL

Modelo Logistico Omnicanal m
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INDITEX

E-Commerce ‘Fulfililment Centers’ Model

«  Setup a Second Logistical Network with 16 Fulfillment Centres (FCs) with 3PLs:

Side To Store & Ship from FC’s

(0) QuietLogistics LI & FUNG
— %t‘f ) -

=<

T P
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Units Shipped per Day
7.5X Peak : Average Ratio

Black Friday /
Cyber Monday

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec
WWW.mwpvl.com
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Trailors & Vans & Drones & Lease Planes & Hub & Freight Forwarder
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Feb 15t2017: Amazon Plans To Builda |
g $1.5 Billion Air Cargo Hub In Kentucky
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Amazon Fresh Pickup
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SN QR - P 40 8] Report Feb 2nd, 2017

Total Logistics Cost 24,8 % of Sales (FC 12,9% + Shipping Cost 11,9 %)

SHIPPING 2016 2015 2014
Shipping revenue (1)(2)(3) $ 8977 $ 6520 $ 4,486
Shipping costs (4) (16,168)  (11,539) (8,709)
Net shipping cost $ (7,191) $ (5,019) $ (4,223
YoY Percentage: 38 % 45 % 45 %
Shipping revenue growth 40% 32% 31%
Shipping costs growth 43% 19 % 19 %
Net shipping cost growth Percent of Net Sales (5):
Shipping revenue 6.6 % 6.5 % 5.3%
Shipping costs (11.99% (11.6)%  (10.3)%
Net shipping cost (5.3) % (5.1) % (5.0) %

(1)Excludes amounts charged on shipping activities by third-party sellers where we do not provide the fulfillment service.
2)Includes a portion of amounts earned from Amazon Prime memberships.

(3)Includes amounts earned from Fulfillment by Amazon programs related to shipping services.

(4)Includes sortation and delivery center costs.

(5)Includes North America and International segment net sales. Source: Amazon Annual report 2015/6
ESADE Executive | YourparTner Jaume Hu ke
. FOR GLOBAL gas 2017
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e Launch Amazon.es
Sep’11 from Paris

e FC San Fernando de
FACILITIES
R Bl SRR : ¢ P SPAIN
e ] L NG =4 2018

Castellbisbal “PANTRY” 17,000 sm SPAIN
Martorellas “FBA” 30,000 sm South EUR
lllescas (Toledo) 200,000 sm South West
Los Gavilanes (Getafe) 58,000 sm Peaks

Alcobendas(Madrid) 15,000 sm Nord
Peterna (Valencia) 15,000 sm South East
Sevilla (10,000 m2) South

FC Barcelona (EI Prat): 65,000 m2 x 4 floors = 260,000 m2. Opening Oct 17. 3,500 Kivas
ESADE Executive

Business School Education
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e-solutions " General Logistics Systems

XPOLoglsucs Eq'q LE Loéqus
PQQCk P Redyser

S start aravine
celerifas@
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OMNICHANNEL

Alibaba.com
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POl EB D O Taobao.com

Alibaba Group and Yintai Group & Fosun Conglomerate ( — )
yinfai.com % FOSUNBE N
REEELALNEABESY

S.F Express (E EXPRESS ’ ‘ ﬁlﬁ

v.w BEST LOGISTICS

Couriers Zhong Tong, Shentong, Yuantong and Yunda.

'ﬂ' Bt \gEzd YUNDA

e | EXPRESS all IR R %

ZTO EXPRESS

Alibaba Global Revenue

e 23 b $ Growth 56% 2016
€2 e 3,000 logistics partners |
1.7 million delivery personnel,

5,000 warehouses
176,000 delivery stations across China
300,000 pick-up stations
s os [ 0 S\ 190 Chinese f:ities.
£t 400,000 vehicles
200 airplanes
23113 2?)?3 23]33 2?1‘3 22:4 ngd 23134 22:4 2315 Zglzs 28135 ngs 2?!16 23‘.'26 23;‘6 22?6 Zgll',' 5 y 000 brandS
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Walmart

The Store
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CHANGING STRATEGY!
Not Building Own Stores !!)

June 23rd, 2017 $13.7B in cash
465 Stores

443 Stores US+ 13 Canada+9 UK
(98 in Development)

WHOLE FOODS MARKET LOCATIONS IN NORTH AMERICA

‘i
.. NUMBER OF
STORES BY
L] o STATE
- - -
CALIFORNIA e - 1
8y ~ . = o 2to 10
L = - P 11w 20
.tz | RN
I 01 w8y
TEXAS FLORIDA
3z ' 23

SOURCE: WHOLE FOODS

A Long. Strange Trip for Whole Foods Stock
= Whole Foods Market Price % Chanae  |4s00 %
= S&P 500 Level % Change

1o potiay Foot

ESADE
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M. RAPP [ FORTUNE.COM

Whole Foods' Total Revenues and Growth

2.20% T0%
§16,000.00 —— -

B iotal revenues (MM)

m total revenue growth
$15,000.00

514,000.00
$13,000.00
§12,000.00

511,000.00

Source: eMarketer Retail

Market Growth 1,7 % (8,4 % 2015)
2,0 % (6,6 % 2015)

Profit Margin

Revenues 15,7b$

Net income 0,5m S

Lcomertia 26




Walmart
VS

DG s
, _ ;jeb Moosestiw”
s ModClie - 2., baneedest  BONOBOS

McMillon
PN ‘-—J

Jeff Bezos

soua

% Stores ? o, + 0 % E-commerce ?
LK ]
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|Industrie 4.0 +

BLOCKCHAIN +

Autonomous
Robots

ol E Simulation
Big Data

Augmented l—.l @’-‘O System .
Realit ‘-’ = J Integration
3 : Industry 4.0 i =

Additive Internet of
Manufacturing Things

+
+
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CHNP REPORT

"This company, over time,
is going to look like more

Y s ke DL IEE X gW T of an eCommerce company"
exper-icerntce, ciestormners

tell each: other abowut

thaat. Word of moweth is

ery power el
Doug McMillon, Wallmart CEO

——
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