
El Cliente Omnicanal:

Jaume Hugas, November 14th, 2017

Source: Kärcher
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+10 m SKU´s +

San Bruno California

$ 99
Per year

2017

+ 20 m SKU´s

Dough McMillon 
President & CEO 

Wal-Mart

Marc Lore
CEO 

Wal-Mart E-commerce

12% New
Dada
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2017

July 2015

Amazon 1,125,4 $/sh 
K 542 b $

Walmart 90,92 $/sh
K 272 b $

Nov 12th 2017



2017 Rev $136 b + 27%
Net Inc b $ 2,4 b + 400 %

2017 AWS Rev $ 12,2 b + 55%

2017 Rev $481 b +0,6%
Net Inc $ 22,8 b < 5,6% >

2017 Rev Ecom $17,7 b + 29%
+60%
2017

2017
17,7 b $

$ 1,1 b/year
Investment
wo M&As
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Retailers 2017 “Stores Closing” 
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After E-commerce Apparel,  Food is coming!
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Jaume Hugas, 2017

CLASSIC LOGISTIC DC´s NEW  LOGISTICS FC´s
Centralized Descentralized
Externalized Internalized
+10 meters high +3 meters floors

Pallets Units, Cases
Thousands of SKU´s Millions of SKU´s
Full Truck Load Vans & Motocycles

Delivery days Delivery hours
Fork Lift Robots

Stores Population

Total 317 DC´s
US 181 DC´s

+
New US 13 FC´s

Total 457  Facilities
US  297 Facilities

+
New US 101 FC´s

NEW LOGISTIC PARADIGM
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Dirección de Operaciones Jaume Hugas 19

E-commerce Logistics en los 2000´s

Fuente: JLL 2015 8



Kiosk

BinCurbside
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Fuente: Hugas J. 2017 (adapted from mwpvl 2016)

Fulfillment Centers  101        Sorter Centers 80 

US  2017 
101 Fulfillment Centers + 80 Sorter Centers + 47 Delivery Station

18 Pantry & Fresh + 51 Prime Now Hubs
TOTAL 297 

Pantry & Fresh 18 
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SC

FC

FC

DS

DS

DS

DS
DS: Delivery Station

18 Pantry & Fresh Food DC´s

51 Prime Now Hubs
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China Fulfillment Centers (17)EUROPA 36 FC´s, 3 SC´s GE+ FR,
36 DS / PRIME NOW HUB´S (UK 26 + GE+ FR+ IT + SP)

Sept 2017
INTERNATIONAL 160

Japan Fulfillment Centers (10) + PNH 4 India Fulfillment Centers (41) + DS 4
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Jaume HugasModelo Logístico Omnicanal

DSV (Drop &Ship Vendor)

Sorter 
Center

Delivery/ 
Pickup 
Station

Fulfillment 
Center

Retailer 
DC

Supplier 
DC

Retailer 
Store

• Site to Store

Customer

Ship from Store
Returns

Returns

3PL‘S   
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Fuente: Hugas J. 2016 (adapted from JLL 2015)



• Set up a Second Logistical Network with 16 Fulfillment Centres (FCs) with 3PLs:

E-Commerce ‘Fulfillment Centers’ Model

Zara
“Pickup
Points”

Philadelphia

Taiwan

Paris

SSSpain: Madrid & Tordera
Turkey Hong Kong

Jaume Hugas 2017

Side To Store & Ship from FC’s
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7.5X Peak : Average Ratio

www.mwpvl.com
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Dirección de Operaciones
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Trailors & Vans & Drones & Lease Planes & Hub & Freight Forwarder

Companies

Ownership

Feb 1st 2017: Amazon Plans To Build a
$1.5 Billion Air Cargo Hub In Kentucky

Amazon Fresh Pickup

(3)

Fuente: Hugas J. 2017



SHIPPING 2016 2015 2014

(1)Excludes amounts charged on shipping activities by third-party sellers where we do not provide the fulfillment service. 
(2)Includes a portion of amounts earned from Amazon Prime memberships.
(3)Includes amounts earned from Fulfillment by Amazon programs related to shipping services. 
(4)Includes sortation and delivery center costs.
(5)Includes North America and International segment net sales.

Total Logistics Cost 24,8 % of Sales (FC 12,9% + Shipping Cost 11,9 %)

Report Feb 2nd, 2017

Shipping revenue (1)(2)(3) $ 8,977 $ 6,520 $ 4,486
Shipping costs (4) (16,168) (11,539) (8,709)

Net shipping cost $ (7,191) $ (5,019) $ (4,223)

YoY Percentage:
Shipping revenue growth

38 %
40%

45 %
32%

45 %
31%

Shipping costs growth 43% 19 % 19 %

Net shipping cost growth Percent of Net Sales (5):
Shipping revenue 6.6 % 6.5 % 5.3 %
Shipping costs

Net shipping cost
(11.9) %
(5.3) %

(11.6) %
(5.1) %

(10.3)%
(5.0) %

Source: Amazon Annual report 2015/6

Jaume Hugas 2017



• Launch Amazon.es 
Sep’11 from Paris

• FC San Fernando de 
Henares Jul’12

•Organized Chaos
• 77.000 m2
• FC San Fernando de 
Henares Madrid

•Prime Now Hub 
Ensanche Barcelona

3.800 m2

• Prime Now HUB 
Legazpi Madrid

2000 m2

FC Barcelona (El Prat): 65,000 m2 x 4 floors = 260,000 m2. Opening Oct 17. 3,500 Kivas

Castellbisbal “PANTRY” 17,000 sm SPAIN
Martorellas “FBA” 30,000 sm South EUR
Illescas (Toledo) 200,000 sm South West
Los Gavilanes (Getafe) 58,000 sm Peaks

Alcobendas(Madrid) 15,000 sm Nord
Peterna (Valencia) 15,000 sm South East

Sevilla (10,000 m2) South

11 
FACILITIES
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Spain

Jaume Hugas 2017



4700 stores 300 cities

MORE MALL
Hangzhou

2018 Home Times
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Alibaba Group and Yintai Group & Fosun Conglomerate

S.F. Express

Couriers Zhong Tong, Shentong, Yuantong and Yunda.

3,000 logistics partners
1.7 million delivery personnel,

5,000 warehouses
176,000 delivery stations across China

300,000 pick-up stations
190 Chinese cities.
400,000 vehicles

200 airplanes
5,000 brands

23 b $ Growth 56% 2016

Jack Ma
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JinDong & Liu

Yonghui
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$13.7B in cash
465 Stores

443 Stores US+ 13 Canada+9 UK
(98 in Development)               

Market Growth 1,7 % (8,4 % 2015)
Profit Margin 2,0 % (6,6 % 2015)

June 23rd, 2017

California 84, Massachusets 33, Texas 32, Florida 23, Illinois 23 

Revenues 15,7 b $
Net income 0,5 m $

CHANGING STRATEGY!
Not Building Own Stores !!)
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Jeff Bezos

Marc 
Lore

Dough 
McMillon

Fuente: Hugas J. 2017

% Stores ?                           +                           % E‐commerce ?  



Fuente: JLL 2015

+
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32Jaume Hugas

Barcelona Madrid Sant Cugat
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