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Necessitarem més recursos 

i més energia

1111

i més energia



O una millor utilització
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Xarxes intel.ligents
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Nous models de mobilitat
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Nous usos dels residus
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Contra el signe dels temps?
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Re-novar el valor

4545

Re-novar el valor



4646



4747



4848

espigoladors.cat



4949

goodafter.com



Donar nova vida 
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Avances conseguidos en los últimos cuatro años 

con la implantación del plan estratégico 

medioambiental del Grupo 2011-2015:
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• Tienda energéticamente eficiente

• Trazabilidad de las materias y la producción

• Procesos más sostenibles (ej: lavandería)



El presidente de Inditex, Pablo Isla, ha 

aprovechado la Junta de Accionistas 2016 para

presentar las nuevas iniciativas estratégicas de 

la empresa, entre ellas destaca un
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la empresa, entre ellas destaca un

ambicioso plan de reciclaje que ofrecerá la 
recogida gratuita de ropa a domicilio a través
del servicio de compra online
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Inditex ha firmado un acuerdo con 

Lenzing, empresa austríaca productora de 

la fibra textil sostenible de origen vegetal 

Lyocell TENCEL, para fabricar materia 
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Lyocell TENCEL, para fabricar materia 
prima textil de primera calidad a partir 
del residuo textil generado por Inditex.
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Tenir un propòsit
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I grew up in the Alps, where the beauty of 

the natural cycles seeded in me the 

underlying importance of something that we 

as managers can often lose sight of—

namely, that life is more than ideas, 
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namely, that life is more than ideas, 
mathematical models, and software. I 

later spent three years in Asia, including 

Indonesia and China, where I saw firsthand 

how fast resources were being depleted
in emerging markets.



Canvis en la cadena de valor
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Canvis en la cadena de valor



When we’re asking people to move 

toward a circular model, we’re asking 

them to change product design, 

change their business models, 

change the way their supply chain is 
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change the way their supply chain is 

set up. 

You have to have all those people at 

the table working together to make
that happen.
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• You have to come up with an objective which is 

aspirational—something that is too far away to 

know how it will be reached. 
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• the yearly bonus attached to CO2 reduction 

was equivalent to the yearly bonus attached to 

profit generation. 
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• the yearly bonus attached to CO2 reduction 

was equivalent to the yearly bonus attached to 

profit generation. 

• Consumers are interested in what is at work in 

the products they eat, how these products 

were produced and delivered, and what is their 
effect on the body. 
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How can we capture
more of the value that’s 

7171

more of the value that’s 

lost in a traditional linear 
system?



Great examples here are the transition 
from product to service in a lot of 

industries.

Product-as-a-service examples would 
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Product-as-a-service examples would 

be instead of buying tires, you buy 

kilometers. And instead of buying a jet 
engine, you buy hours of time in the air.



There are very few supply chains

that are set up with robust reverse-
logistics networks, so we need to make 

sure that by whatever circular-economy 

levers we’re applying, we’re generating 
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levers we’re applying, we’re generating 
enough value that we overcome the 
additional challenges, the additional 

costs associated with implementing
those reverse logistics.



Conclusions
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Consumidor ?
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Consumidor ?



Usuari
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Usuari



Compra ? 
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Compra ? 



Contracte
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Contracte



Estalvi matèries primeres:

300.000 M€/any
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300.000 M€/any



Impacte general:

1.800.000 M€/any
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1.800.000 M€/any



It requires realigning the incentives on 
a different set
of key performance indicators 
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of key performance indicators 
(KPIs) 
and it starts with the top management
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